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OFFICE OF THE PRESIDENT October LL, ALG) 7/3), 


Dr. Reva Gerstein, 

Chairman, 

Committee on University Affairs, 
5th Floor, Mowat Block, 

Queen's Park, 

Toronto, Ontario. M7A 1E7 


Dear Dr. Gerstein: 


At this time I forward to you the statistical report which 
was requested for consideration prior to your meeting with the rep- 
resentatives of the University of Windsor in London on Monday, Octo- 
ber 22nd. 


For some time past I have given consideration to the most 
useful way in which we could respond to the various questions in which 
you indicated that the Committee had an interest and which you specified 
in your letter of July 5th. In that letter you stated that these ques- 
tions could be regarded as the basis for a useful and rather free-flowing 
dialogue when our delegation meets the Committee. I have accordingly 
come to the conclusion that it would not serve a useful purpose to convey 
to you, in writing, answers to each of these questions, which would ob- 
viously require a very lengthy memorandum. We shall be bringing a dele- 
gation of ten to London, and I believe that the particular competence 
and interest of each member of the delegation will allow us to respond 
effectively to the various questions of which you have given us notice. 
The membership of our delegation is as follows: 


Mr. C.J. Clark, Chairman, Board of Governors 
Mr. R.J. Tebbs, Chairman, Finance Committee, 
Board of Governors 
Dr. J.F. Leddy, President 
Dr. F.A. DeMarco, Senior Vice-President 
Mr. W.R. Mitchell, Vice-President, Administration 
Dr. D.T. Pillay, Professor of Biology and President 


of the Faculty Association 
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Dr. Reva Gerstein -2- Oetober 1b, 71973. 


Mr. Geoffrey Schmitz, President, Students 
Administrative Council 

Mr. Paul Holliday, Assistant to the President, 
Director of External J iaison, 
and Registrar 

Mr. Geoffrey MacGibbon, Assistant to the President, 
Director of Public Relations and 
Information Services 

Mr. A.M. Marshall, Director of Institutional Research 


In this letter of transmittal I believe that I should give 
advance notice of our desire to refer to our overriding preoccupation 
at the present time, namely the severe deficit position in which the 
University of Windsor now finds itself, and the implications of this 
fact for our academic program. The main source of our present deficit 
is traceable to the abrupt and utterly unexpected drop in our enrolment 
during the year just past, 1972-73. The year before that we had an en- 
rolment of approximately 5900, and on the basis of a variety of statis- 
tical projections we felt justified in budgeting for a modest increase 
in that figure, perhaps taking us slightly over 6000. These expecta- 
tions were not realized, and we not only dropped below the projected 
figure but well below the enrolment of the previous year, ending with a 
registration of 5450, and this considerable shortfall both on projected 
and on previous actual resulted in a heavy loss of expected income, and 
had other side effects, such as a drop in revenue for residences, food 
services and other ancillary enterprises. In view of that fact the 
University of Windsor was permitted to go on the slip-year system one 
year early, which was helpful in meeting many problems last year. How- 
ever, during the present year we are, as a result of the concession last 
year, geared to the low enrolment figure of 1972-73. 


As you are aware, there is currently an effort being made to 
review fundamentally the system of financing the universities of Ontario, 
and certain proposals are under preliminary study both by COU and CUA 
through a joint sub-committee. Although these proposals would seem to 
be advantageous from the standpoint of many universities in the province, 
they are singularly disadvantageous for the University of Windsor, since 
it is the basic assumption of the new proposals that the current year, 
1973-74, is a favourable one on which to base the new system. From our 
standpoint it could not be a worse point of departure. In short, it 
would appear to us that when any new system of financing is introduced 
all the universities should be able to start out even. I would judge 
that that possibility is by no means excluded in the thinking of those 
on the joint sub-committee, and it is an opinion which we would feel 
bound to emphasize in our discussions with your Committee. 


Perhaps I should add that according to present indications 
our enrolment for the current year will show some recovery, probably 
standing at the total of 5625-5650 when we make our December report. 
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Dr. Reva Gerstein -3- October 11, 1973. 


pistes altima? Wenacrinti nn 


This has naturally given us some encouragement, but the essential 
financial problem remains, in spite of a number of rigorous economies 
introduced throughout the university. We find that inflationary trends, 
and in particular the unavoidable increase in salary for academic and 
supporting staff largely negate the effects of these economies, and 
leave our basic position largely unimproved. 


Apart from the unexpected drop in enrolment, it remains our 
impression here that under the present support system the University 
of Windsor has been in a curious twilight zone, just outside the cate- 
gory of emerging institutions, but rather below the other larger uni- 
versities in the province. On review we feel that we were caught in 
an unfavourable set of circumstances in seeking to develop, without 
emerging grants, a number of necessary academic improvements, notably 
in our Library and general equipment area. This is history, and cannot 
be changed, but it would be our view in discussions with your Committee 
that there is now an urgent necessity to find some positive solutions 
for our situation so that we can continue to serve the considerable 
body of students we have, effectively, without continuing, at the same 
time, to struggle with deficits which are mainly outside the control of 
the University of Windsor under the present system of financing. 


Yours sincerely, 


J. F. Leddy 
President 
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